
Crawford County, Iowa 
Emergency Management Commission 

January 7, 2025 
6:30 p.m. 

Lower Courthouse Conference Room 
  

1. Call to Order  
 

2. Discuss/Take Action                      Approve Agenda  
 

3. Discuss/Take Action                      Appoint Secretary  
 

4. Discuss/Take Action                      Approve December 3, 2024 Meeting Minutes  
 

5. Introduction/Progress Report      EMA Coordinator Zach Rasmussen  
 

6. Discuss/Take Action                      Coordinator’s Fiscal Year Projects/Estimates 
 

7. Discuss/Take Action                      Preliminary FY2026 Budget Discussion/Fiscal Agency 
Determination  

 
8. Discuss/Take Action                      *Appoint Executive Committee (for budgets, and 

intermediate decisions, Exec Committee must be a small group, less than a quorum 
of the commission)  

 
9. Discuss/Take Action                      Date/Time for Budget Meeting/Public Hearing( this 

will be coordinated this with Assessor’s office) 
 

10. Discuss/Take Action                      Adjourn  
 
  

*If the number of commissioners wishing to be appointed to the Budget Executive 
Committee is less than a quorum of the entire Commission, that committee can remain 
after adjournment for a short meeting.  
 


